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It has been an interesting year for our estate, with several noteworthy 
events and developments. 

I would like to assure residents that we are continuing our efforts to 
enhance efficiency and cost-effectiveness in the management of our 
estate. 

Over the past 12 months, we carried out $32 million worth of cyclical works 
including Redecoration and Repainting Works, re-roofing and rewiring. The 
Town Council has invested $9 million in Town Improvement works through 
the Neighbourhood Renewal Programme (NRP). 

In March 2016, we started the Selective Lift Replacement Programme. This 
two-year programme will see 57 lifts replaced progressively. I am pleased to 
report that the work is on schedule. I seek your understanding for the 
inconveniences during lift replacement.  

Higher rebates for Service & Conservancy Charges (S&CC) were 
announced for all HDB flat-owners. This would help mitigate the revisions 
taking place over two tiers in June 2017 and 2018, to cope with rising 
operational and maintenance costs. With the offset by the increased 
rebates, residents pay at most $16.40 more for the entire year April 2017 to 
March 2018. Some residents would even save up to $16.25. 

Over the past year, we also continued our push to make Tampines an 
environment friendly town. Solar panels have been installed on 157 blocks 
in the estate. The solar power generated is used for lifts, water pumps and 
general utilities during the day, helping to lower our power expenses.
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In September 2016, we had an emergency when a sunshade at Blk 201E, Tampines Street 23, fell off on a Sunday. 
Thanks to the quick thinking and the fast response of the Town Council, our partner agencies and contractors, the 
problem was quickly contained and dealt with. 

This is the third year that our No Cleaners Day has been running every first Sunday of the month. I thank residents for 
your appreciation of our cleaners and doing your part to keep Tampines clean. Let us continue to work together to 
make Tampines a better town for all of us.

Chairman’s  
Review

Baey Yam Keng 
Chairman 
Tampines Town Council
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FINANCIAL  
REVIEW
In 2016/17, through prudent financial 

management, Tampines Town Council had 

an operating surplus of $2.2 million after 

taking into account government grants. Our 

sinking fund remains healthy at $48.65 million 

and our total funds closed at $54.64 million. 

The Town Council constantly seeks to deliver 

a consistently high standard of estate 

management through its rigorous and 

stringent procurement process, to ensure 

successful contract delivery and best value 

for money to fund improvement projects in 

the pipeline. We will continue to exercise 

prudence in spending, explore cost-saving 

ways and make possible adjustments to 

stretch S&CC. 

In accordance with the standards on lift 

m a i n t e n a n c e s e t b y t h e B u i l d i n g 

Construction Authority, we have also set 

aside a proportion of S&CC collections into 

the sinking funds for lift replacement. This is 

to ensure long-term financial feasibility for 

the programme.
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Service &  
Conservancy Fees 

80%

Agency Fee 
9%

Other Incomes  
(eg TOL fee, FBS, BES & Admin fee, etc) 

11%

Operating Revenue

Operating Revenue

Managing 
Agent Fee 

12%

General and 
Administrative 

Expenditure  
5%

Cleaning 
Works 

19%

Lift 
Maintenance 

21%

Water & Electricity 
25%

Other  
Works and 

Maintenance 

18%
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Cyclical and Improvement works
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Over the past 12 months, we carried out $13.2 million worth of cyclical works including 

Redecoration and Repainting Works, re-roofing and re-wiring. The Town Council has 

invested $2.04 million in Town Improvement works. 

Reflexology Corner, Blk 327 

Fitness Corner
Blk 497G/L, Blk 515 C, Blk 518 C, Blk 832, Blk 150

Playgrounds
Blk 432/433, Blk 472, Blk 272, Blk 411, Blk 150, Blk 104, Blk 727

Linkway  
between MSCP at Blk 492A and 491H, between Blks 109 and 110
between Blks 201D - 208A, between  Blk 441-442 

Drop Of Porch
Between Blks 494B and 492B, Blk 833, Blk 742A

Repainting 
14 Blocks at Tampines Central

Sidewalk Garden, Blk 136A 

R&R Blks 156 - 166, Blks 472 - 484

Green Plaza at N2 Shopping Street

New MSCP at Blk 136A
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Lift Operations and 
Replacement 
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To ensure that our lifts function optimally, 57 lifts will be replaced under the Selective Lift 

Replacement Programme to the latest lift standards prescribed by the Building and 

Construction Authority.  

 
We will also continue to work with the Housing & Development Board (HDB) to review the 

procurement process and technical specifications for new lifts to achieve an efficient 

overall lift operating life cycle and stringent maintenance regime to reduce breakdowns 

Real-time status of lifts are tracked by staff and eight lift maintenance companies 

through a tele-monitoring system. In the event there is a breakdown or mantrap, the 

team will be notified automatically, and repair and rescue works will be carried out. 
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Powering our Town  
through Green Initiatives
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The use of contestable energy will allow us to achieve a substantial cost saving of $2m in 

utilities. To this end, we have collaborated with HDB to install Solar Photovoltaic systems at 

163 blocks to convert sunlight into solar power. The energy generated can be used to 

power lifts, and lights at corridors and staircases. Together with the completion of LED 

Block signage, these installations have brought about a more environmentally-friendly 

town. 
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Community Relations

Approximately 275 participants joined the island-wide Operation WE Clean Up! litter-

picking event, initiated by the Public Hygiene Council and organised by Tampines 

Town Council. The combined effort of each participant resulted in a total of 41kg of 

recyclables and 64kg of trash collected. Through this event, we hope to generate 

greater environmental awareness as well as an appreciation of our cleaners’ hard 

work.

Operation WE Clean Up!

Approximately 275 participants residents 

turned up to support this event. 
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In December, 200 residents joined hands with our Members of Parliament to plant 

some 100 saplings as part of the annual Clean and Green campaign. Among some 

of the species planted were - Raintree, Julutong, Kapok, Tembusu and Madagascar 

Almond, Tampines Tree and Malay Apple.  

This is expected to inculcate a sense of ownership and responsibility for a sustainable 

environment for future generations. 

Clean and Green 
Tree Planting Day

Community Relations
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Our horticultural team harvested mangoes from the 

trees in our neighbourhood and Town Council staff 

distributed them to residents from 16 June to 22 June. 

The first giveaway was met with overwhelming 

response, with more than 80 bags given away. 

Subsequent giveaways also left residents beaming. 

It provided an opportunity for people of the town to 

connect with one another through the sharing of 

mango creat ions and rec ipes , w i th many 

appreciating this as one of the unique perks of 

staying in Tampines.

Community Relations

Mango Giveaway
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About 100 residents joined the launch of the 

Tampines Changkat’s rooftop garden with 

Member of Parliament Mr. Desmond Choo. 

The event saw many types of herbs like 

parsley, sage, rosemary, thyme, pandan, 

basil, mint, lemongrass and curry leaves 

being planted. Tampines Town Council, 

National Environment Agency and Tampines 

Changkat Zone 5 RC Butterfly Interest Group 

also participated in the launch that morning.  

We hope that the rooftop garden provides a 

home for community events that residents 

can be actively involved in. 

Community Relations

Launch of  
Community Garden @ 136A
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Community Relations

Corporate Social Responsibility 
Through referral by the Ministry of 

Social and Family Development’s 

Social Service Office, we partnered 

ISOTeam to provide home repair to 

needy residents. This effort is geared 

towards improv ing the l iv ing 

environment of the senior citizens by 

brightening their homes. This gave 

us the opportunity to contribute to 

society and foster a greater sense of 

giving.

Outreach to Pre-schoolers
In June, we collaborated with Big Apple 

Child Care and Development Centre at 

Block 297 on its Start Small and Dream Big 

initiative. Accompanied by teachers and 

town council representatives, a group of 

K1 and K2 students walked around the 

school to observe litter. Through a 

colour ing activ ity, they identi f ied 

recyclables from rubbish, and were also 

taught to appreciate the cleaners. 

This initiative aims to encourage children 

to contribute to the community and 

learn values such as responsibility, 

empathy and compassion. There are 

plans to roll it out to other divisions.
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Workers Appreciation 

Appreciating Our Cleaners 
We celebrated International 

Cleaners Day for the fifth year 

by bringing our cleaners to 

Universal Studios Singapore for 

a day out.  

This is in appreciation of the 

hard work that our cleaners 

put in every day to keep our 

estate clean. 

Thank You Cards 
for the Town’s Workforce
Partnering the Singapore Kindness Movement and volunteers from the SIM Caretalyst, 

Tampines Town Council volunteers collected hand-written messages of gratitude from 

the public to give recognition to the invisible workforce. The cards were delivered, 

much to the surprise of unsuspecting building contractors, horticulturists, electricians, 

lift technicians and cleaners.
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Community Relations

Lift Project with  
Singapore Kindness Movement 

Another project with the Singapore Kindness Movement promoted and encouraged 

neighbourliness through Lift Art at Tampines Block 522B. Equipped with motion sensor 

audio devices, the homely Lift Art greets residents "Hello Have A Nice Day!" when 

they enter the lift. 










































































