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2017 has been an eventful year for Tampines Town Council as we strive towards 
greater efficiency and cost-effectiveness in estate management. 

To better serve our residents, we appointed both E M Services Pte Ltd and DREP 
Pte Ltd to manage the Town Council. With this new partnership, the Town Council 
can possess the right expertise required in facility management and 
maintenance, and community engagement and communications. 

We also welcome Town Councillors for the new term who will help us make 
Tampines a town that reflects the aspirations of our residents. I would also like to 
thank our Councillors from the previous term for bringing us to where we are 
today. 

Over the past year, the Town Council has worked to improve our living 
environment through the construction of fitness corners, playgrounds, link ways 
and drop-off porches. On top of new amenities, the team has also carried out 
$7.9m worth cyclical maintenance such as Repairs and Redecoration (R&R), re-
roofing and rewiring works. We have also invested $1.6m in town improvement 
projects to enhance facilities, safety and barrier-free access via the 
Neighbourhood Renewal Programme (NRP). Public lighting at HDB blocks, open 
spaces and carparks have also been replaced with new, environmentally-friendly 
Light Emitting Diode (LED) lights, which are energy-and-cost efficient. 

With rising costs, the Service & Conservancy Charges (S&CC) have been adjusted 
to pay for cleaners’ wages, pest control, maintenance and replacement of lifts, 
among other things. However, the government has announced S&CC rebates, 
with each eligible Singaporean household receiving 1.5 to 3.5 months of S&CC 
rebate in 2018, depending on flat type. 

We have had to make provision for 14% of our income into the Lift Replacement 
Fund as mandated by the Ministry of National Development. This allows us to plan 
ahead to ensure lift operational safety for our residents. For 2017, we have carried 
out $8.9m worth of Lift Replacement works.
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On top of estate management, the team has been introducing initiatives to enhance the sense of identity and unity in 
Tampines. We know that a vibrant Tampines spirit is what makes living here special. 

One such project is ‘Borrow-Use-Return’. Launched in January 2018, this umbrella-sharing initiative aims to promote sharing and 
caring amongst our residents. The team received a generous donation of 200 umbrellas from a kind Tampines resident, which 
further accentuates the meaning of sharing in our town. 

This is the fourth year that No Cleaners Day has been running on the first Sunday of every month. I thank residents for 
appreciating the hard work of our cleaners and doing your part in keeping our neighbourhood clean. 

Let us continue to work together to make Tampines a better town for all.

Chairman’s  
Review

Baey Yam Keng 
Chairman 
Tampines Town Council
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FINANCIAL  
REVIEW
In 2017/18, through prudent financial 

management, Tampines Town Council had 

an operating surplus of $4.5  million after 

taking into account government grants. Our 

sinking fund remains healthy at $48.13 million 

and our Lift Replacement Funds has a 

balance of $11.50 million and our total funds 

closed at $69.73 million.  

The Town Council constantly seeks to deliver 

a consistently high standard of estate 

management through its rigorous and 

stringent procurement process, to ensure 

successful contract delivery and best value 

for money to fund improvement projects in 

the pipeline. We will continue to exercise 

prudence in spending, explore cost-saving 

ways and make possible adjustments to 

stretch S&CC. 

In accordance with the standards on lift 

m a i n t e n a n c e s e t b y t h e B u i l d i n g 

Construction Authority, we have also set 

aside a proportion of S&CC collections into 

the sinking funds for lift replacement. This is to 

ensure long-term financial feasibility for the 

programme.
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Service &  
Conservancy Fees 

80%

Agency Fee 
9%

Other Incomes  
(eg TOL fee, FBS, BES & Admin fee, etc) 

11%

Operating Revenue

Operating Revenue

Managing 
Agent Fee 

12%

General and 
Administrative 

Expenditure  
5%

Cleaning 
Works 

19%

Lift 
Maintenance 

21%

Water & Electricity 
25%

Other  
Works and 

Maintenance 

18%
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Cyclical and Improvement works
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Over the past 12 months, we carried out $7.9 million worth of cyclical works including 

Redecoration and Repainting Works, re-roofing and re-wiring. The Town Council has 

invested $1.6 million in Town Improvement works. 

Multi- Generation (3G) Fitness Corner  
Blk 267, Blk 842 

Fitness Corner
Blk 408, Blk 424, Blk 498B

Playgrounds
Blk 424, Blk 498J, Blk 707, Blk 878

Senior Citizens Corner
Blk 864A, Blk 257

Resident’s Corner
Blk 145

Hard Court
Blk 730

Linkway  
Blk 424, Blk 922, Blk 233 

Drop Of Porch
Blk 350 
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New Managing Agents
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As of 1st August 2017, Tampines Town Council is managed by E M Services Pte Ltd and DREP Pte 
Ltd. The new arrangement in managing agent is a strategy for TTC to better serve our residents. 
Each company possess the right expertise required in facility management and maintenance, 
and community engagement and communications.  

A Facebook poll was created to garner the feedback from residents on their view of the 
change, and the response was positive. About (include percentage) agreed and 
complimented the Town Council. 

Last October, Tampines Town Council had organised a ceremony in appreciation of 20 
outgoing councillors, and in welcoming 20 newly appointed ones.  

Chairman, Mr Baey Yam Keng, in his speech, expressed his heartfelt gratitude for Town 
Councillors who have worked hard for the interest of residents, contributing to the well-being of 
everyone who lives in Tampines.  

Held at Dallas Restaurant & Bar, the atmosphere of the event was thick with enthusiasm and 
anticipation towards a better Tampines.

Appreciation & Appointment Dinner
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Lift Operations and 
Replacement 
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To ensure that our lifts function optimally, Tampines Town Council has carried out 
$8.9 million dollars worth of Lift Replacement works. 

We will also continue to work with the Housing & Development Board (HDB) to 
review the procurement process and technical specifications for new lifts to achieve 
an efficient overall lift operating life cycle and stringent maintenance regime to 
reduce breakdowns 

Real-time status of lifts are tracked by staff and eight lift maintenance companies 
through a tele-monitoring system. In the event there is a breakdown or mantrap, the 
team will be notified automatically, and repair and rescue works will be carried out. 
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The monsoon season earlier this year brought about 

the umbrella-sharing initiative, BorrowUseReturn, to 

Tampines. Organised by Tampines Town Council 

(TTC), the pilot run that was held on 10th January 

2018 was attended by Mr Baey Yam Keng, 

Chairman of TTC. 40 umbrellas were planted at one 

of the two selected routes – between Block 401 

and 502. 

The other route is from N2 Shopping Street to Block 

298. Both locations were specifically chosen by 

residents of Tampines as their preferred venues, 

through a polling on TTC’s official Facebook page. 

Aimed to provide convenience to residents when 

combatting the unpredictable weather, the project 

also embraces the community spirit of sharing. 

Residents were encouraged to donate spare 

umbrellas atop returning the umbrellas after use for 

the next person. 

Community Relations

Launch of  
B o r r o w  U s e  R e t u r n



FY2017/2018 ANNUAL REPORT & FINANCIAL STATEMENTS  9

Community Relations

Together with several message boards that conveyed the frustrations of other 
residents, the installation also served as a reminder that it is against the law to feed 
pigeons. Anyone caught can be fined up to $500. 

The installation was followed by a string of public education posts over at TTC’s 
FaceBook page to further enhance the message. One of the posts curated was the 
various ways one could show their love for the neighbourhood bird, instead of 
feeding it. 

Feeding pigeons not only increases the rate of its reproduction, hence rapidly 
multiplying its population. It also changes their palettes to prefer food consumed by 
humans. Known as independent birds, pigeons are capable to source out food for 
survival.

‘Love Me Don’t Feed Me’ campaign
In March 2018, Tampines Town Council (TTC) 
launched the ‘Love Me Don’t Feed Me’ 
campaign to create an awareness on pigeon-
feeding. The rapid rise of pigeons in the 
neighbourhood is due to the frequent feeding 
by residents. 

While some do it out of compassion, the act is 
frowned upon due to its potential hygiene issues. 
Food remnants left by pigeons attract other 
pests, and in return, contribute to a dirty 
environment. 

The number of complaints received by TTC was 
displayed on banners that were hung within the 
residential area, starting with Block 343, Tampines 
Street 33.
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Community Relations

Keep Clean, Singapore 2018 saw an impressive turnout with over 500 participants 
throughout the five divisions in Tampines. 

Dedicated residents, students from Springfield Secondary School and volunteers 
from Tampines Central CC Youth Executive Committee and Temasek Polytechnic 
were among those who joined in the mission to care for our environment. Donning 
plastic gloves and armed with metal tongs and rubbish bags, our volunteers scoured 
the estates and made sure every single bit of trash was cleared. 

The total amount of trash collected came up to a startling approximate weight of 
170kg, with majority of the items being half-emptied bottled drinks and cigarette 
butts. Just imagine, how much cleaner our beautiful Tampines would be, if everyone 
played his or her part in disposing of litter responsibly! 

Keeping It Clean 

“After last year, I wanted to come 
again. I don’t like dirty places. 
We should always remind people 
to pick their litter so that the area 
will be clean.”  
 
 — Nine-year-old Koh Kexin (left)



FY2017/2018 ANNUAL REPORT & FINANCIAL STATEMENTS  11

This year’s Tree Planting event was met with gloomy weathers, but that did not 
dampen the spirit of Tampines’ residents. 

Some 800 participants arrived at the respective division in Tampines on 11, 12 and 26 
November 2017, geared in ponchos and umbrellas - all prepared to contribute their 
part to a greener environment by planting trees amidst the sprinkle. Both adults and 
children alike had the opportunity to experience mixing the soil atop watering the 
plants after. They also got to name the tree. 

The event that spread across the five division saw residents, together with the 
Members of Parliament for Tampines GRC, plant 10 Neem trees at Tampines North, 10 
Manila Palm trees at Tampines Changkat, 10 Bottlebrush trees at Tampines West, 10 
Foxtail Palm trees at Tampines East and 15 Syzygium Glaucum at Tampines Central. 

Clean and Green 
Tree Planting Day

Community Relations
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Some 80 bags of mangoes were 
distributed on the evening of 10 July 
2018 at N4 Market Courtyard, in the 
presence of MP Baey Yam Keng. 

The distribution served as a pleasant 
surprise to residents who happened to 
be around the area. Both young and old 
made a beeline for the mangoes upon 
seeing the large “Mango Giveaway” 
standee being set up. 

Each resident not only received a 
couple of freshly harvested mangoes, 
but the ‘goodie bag’ also included a 
Tampidy plush toy as well as a list of 
creative ideas of things one could do 
with mangoes!

Community Relations

Mangolicious! 

Both pesticide-free and grown in Tampines, the mangoes go through an intensive 
and rigorous quality check prior to the distribution – to ensure only the best picks 
reach the hands of anticipating residents. 

Residents are advised not to retrieve the mangoes directly from the trees themselves, 
in fear they might injure themselves, or damage the trees.
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