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This is an exciting time for residents who live and work in Tampines. Over 
the next few months, more BTO flats will be launched and residents 
can expect a vibrant town centre when the first phase of the integrated 
community hub – Our Tampines Hub along with an expanded bus 
interchange opens in the fourth quarter of 2016.

With plans to renew parts of the town, Minister Heng Swee Keat and the 
Tampines Advisers-to-Grassroots Organisations started the Re-imagining 
Tampines initiative with the Centre for Liveable Cities to generate ideas 
on how Tampines could be made a better home to meet the evolving 
needs of residents and foster the kampong spirit of a community that 
cares for one another like an extended family.

As the town grows and we welcome new residents, we will continue to 
complement the integrated development of the town and explore ways 
for the community to participate actively to make their neighbourhoods 
better places to live, to shape the approaches to the issues that matter 
in their area and stand up to anti-social behaviour.
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01

CHAIRMAN’S



In 2015/16, through prudent financial management, Tampines 
Town Council had an operating surplus of $2.22 million after 
taking into account government grants. Our sinking fund 
remains healthy at $42.66 million and our total funds closed at 
$47.11 million.

The town council constantly seeks to deliver a consistently 
high standard of estate management through its rigorous and 
stringent procurement process to ensure successful contract 
delivery and best value for money to fund improvement 
projects in the pipeline. We will continue to exercise prudency 
in spending, explore cost-saving ways and make possible 
adjustments to stretch service and conservancy charges (S&CC).

In view of the new standards on lift maintenance set by the 
Building Construction Authority, we have set aside a higher 
proportion of S&CC collections into the sinking funds for lift 
replacement to ensure long-term financial sustainability.

FINANCIAL
REVIEW

27% Water & Electricity

21% Other Works & Maintenance

16% Lift Maintenance

19% Cleaning Works

12% Managing  
Agent Fee

5% General & 
Administrative 
Expenditure

9% Carpark & 
other agency fees

11% Other incomes 
(eg. TOL fee, Facility 

Booking System)

80% Service & Conservancy fee
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    A dog run area in front of Block 856, 
opens daily from 10am to 10pm.

         Completed cycling paths and 
parking facilities along Tampines Street 11
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CYCLICAL AND 
IMPROVEMENT WORKS

Over the past 12 months, we 
carried out $30.2 million worth 
of cyclical works including 
redecoration and repainting 
works, re-roofing, re-wiring, 
lift works and others, and 
invested $3.33 million in town 
improvement works.
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Linkway between Block 201D and Block 208A

Fitness Corner near Blocks 840 & 841

Drop-off porch at Block 361

Community Garden at Block 914
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    Selective Lift Replacement Programme

    Resurfaced jogging track

      Playground at Block 340A

      Resurfaced Badminton Hall flooring

LIFT OPERATIONS 
AND REPLACEMENT
PROGRAMME 

To ensure that our lifts are 
in good condition, 57 lifts 
will be replaced under the 
selective lift replacement 
programme to the latest  
lift standards prescribed  
by BCA. 

We will also continue to 
work with the Housing & 
Development Board to 
review the procurement 
process and technical 
specifications for new lifts  
to achieve an efficient  
overall lift operating life  
cycle and stringent 
maintenance regime to 
reduce breakdowns.

Real-time status of lifts 
are tracked by staff and 
our eight lift maintenance 
companies through the tele-
monitoring system. In the 
event there is a breakdown 
or mantrap, the team is 
automatically notified and 
will carry out repair and 
rescue expediently.
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We will achieve substantial cost savings of  
$2 million in utilities due to the use of 
contestable energy. We have also collaborated 
with HDB to install Solar Photovoltaic (PV) 
systems at 163 blocks in Tampines to convert 
sunlight into solar power, used to power 
lifts, corridor and staircase lightings. These 
installations together with the completion of 
LED Block signages have brought about a 
more environmental-friendly town.

POWERING OUR TOWN THROUGH 
GREEN INITIATIVES
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We collaborated with Big Apple Child Care and Development Centre at Block 297 in June, 
through its Start Small, and Dream Big initiative to encourage children to contribute to the 
community and teach them values such as responsibility, empathy and compassion. 
  
A group of K1 and K2 students, teachers and town council representatives, walked around 
the school to observe litter. They were taught to identity between rubbish and recyclables 
through a colouring activity and to appreciate the cleaners.

There are plans to roll out this initiative to other divisions.

COMMUNITY RELATIONS

Outreach to Pre-schoolers
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APPRECIATION TO 
TOWN WORKERS

To show our appreciation to 
the cleaners, we organised 
an outing to Gardens by 
the Bay and hosted a lunch 
reception for them. This 
is the fourth year we have 
celebrated International 
Cleaners Day. A big thank 
you to all of them for being 
part of the Tampines family 
and for their valuable 
contributions in keeping 
the town clean.



THANK YOU CARDS 
FOR THE TOWN’S 
INVISIBLE WORKFORCE

We partnered with Singapore 
Kindness Movement 
and volunteers from the 
SimCaretalyst, to recognise 
the invisible workforce.  The 
volunteers collected hand-
written messages of gratitude 
from the public and delivered 
the surprise to unsuspecting 
building contractors, 
horticulture/landscape, 
electricians, lift technicians 
and cleaners.
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More than 250 participants joined the 
island-wide, Operations We Clean Up 
(OWCU) litter-picking event, initiated by 
the Public Hygiene Council (PHC) and 
organised by Tampines Town Council.

Although only 41kgs of recyclables and 
64kgs of trash were collected, the event 
hopes to create more awareness of the 
environment as well as an understanding 
of the cleaners’ hard work.

OPERATION WE CLEAN UP!
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CLEAN AND GREEN 
-TREE PLANTING DAY

Last October, 200 residents 
joined hands with Grassroots 
advisers to plant about 
70 saplings as part of the 
annual Clean and Green 
campaign. Among some of 
the species planted were - 
Raintree, Julutong, Kapok, 
Tembusu and Madagascar 
Almond, Tampines Tree and 
Malay Apple.
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RED AND GREEN  
PACKETS GIVEAWAY

In 2016 this year, we 
produced and distributed 

our very own red and green 
packets to residents and 
spread the festive cheer.

TAMPINES SMILES  
PHOTO COMPETITION

The photo contest 
garnered 324 entries with 
submissions from many 
ages. 13 selected winning 
photographs were used 
in the 2016 Town Council 
calendar and the photo 
entries were showcased 
during the award ceremony 
on 27 December 2015. 

To increase fan engagement 
on Facebook, we ran the 
top 5 Facebook Most 
“LIKED” photograph 
contest where fans get to 
vote on their favourite entry.
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June-September 2016

MCI (P) 095/02/2015

Our Tampines Hub

P8-9

Operation WE Clean Up! 

P7

My Favourite Place 

Art Competition
 P5
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February-May 2016

MCI (P) 016/02/2016

Say It with
Your Best Shot – Pg. 5

Tampines Town 
Councillors – Pg. 8

A Beautiful Town in a Garden 
Plant For Tampines – Pg. 10

A Town

Finance,
Tenders Evaluation, 

Operations and Estate 
Maintenance, Community 

Relations and Public 
Education

CONNECTING WITH OUR 
FACEBOOK FANS

We aim to widen our reach to 
more residents in Tampines 
to generate awareness of our 
offering as a town council 
and to connect them to 
interesting, fun and exciting 
happenings in the town. With 
more than 7,500 fans as at 25 
July and high engagement 
levels, we hope to attract 
more fans.
 
Tampines Town Council 
also has other channels of 
communication such as our 
website, newsletter, hotline 
and email to reach different 
segments of the community.

CORPORATE SOCIAL 
RESPONSIBILITY ACTIVITIES

Through referral by the 
Ministry of Social and Family 

Development’s Social Service 
Office, we partnered ISOTeam 

to provide minor home 
repair assistance to 22 needy 

senior residents to improve 
their living environment and 

brighten their homes. This had 
given us the opportunity to 

contribute to society and foster 
a greater sense of giving.
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On behalf of the council, I would like to thank our residents for 
giving us your feedback and suggestions. I express appreciation to 
my parliamentary colleagues, town councillors, grassroots leaders 
and staff for their commitment and contributions to the town. 

We will continue to work hard, and together make Tampines our 
best home.

Baey Yam Keng
Chairman
Tampines Town Council

CONCLUSION
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